« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Schedule

Sunday 26 April - Opening Day

TIME LOCATION ACTIVITY
Hotel Arrivals
3:00 PM FCC Foyer Check-in and registration
6:30 PM FCC Departure to Municipality by foot
7:00 PM Municipality Opening Session
7:10 PM Municipality Plenary Hall Welcome Notes

Mr. Kiril Yordanov, Mayor of Varna
Mr. Darko Brlek, EFA President

Mr. Rumen Serafimov, Director of the International
Music Festival Varna Summer

7:25PM Municipality Plenary Hall Introductory Remarks

Kathrin Deventer, EFA Secretary General and Hugo
De Greef, Atelier Coordinator

7:45 PM Municipality Plenary Hall Panel Discussion “Themes and Expectations for
the Atelier”

Atelier Mentors: Bernard Faivre d’Arcier, Rose Fenton,
Nele Hertling

Moderator Hugo De Greef

8:30 PM Municipality Plenary Hall Questions and answers
8:45 PM Municipality Restaurant Welcome Reception
11:00 PM Return to the Hotels by foot

FCC = Festival and Congress Centre
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« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Monday 27 April - Introductory Day

(]

° TIME LOCATION ACTIVITY

E

) 8:45 AM Hotel Departure to FCC by foot

¢ |9:00AMm FCC Hall n°4 Welcome

E Mr. lliya Raev, Director of Festival and Congress Centre
2 9:05 AM FCCHall n°4 Introductions by Atelier Mentors & Personal

o Presentation Round by participants

(o}

>

g 10:30 AM FCC Coffee Bar Coffee Break

"? 11:00 AM FCCHall n°4 Personal Presentations continued...

.i 1:00 PM FCC Restaurant Lunch

<

< 2:00 PM FCC Hall n°4 Personal Presentations continued...

5 4:00 PM FCC Coffee Bar Coffee Break

(=)}

c 4:30 PM FCCHall n°4 Introduction to the City Trip

; 4:45 PM Varna City Trip in Varna

S 6:15 PM Drama & Opera Theatre Foyer Welcome by Ms. Dafinka Danailova, Director of the
- Drama Theatre and by Mr.Lyubomir Kutin, Executive
N Director of the Opera Theatre

L

:::h 6:20 PM Drama & Opera Theatre Foyer Panel Discussion

g Bernard Faiver d’Arcier, Rose Fenton, Nele Hertling
> Marie-Agnes Sevestre, Gundega Laivina, Kristina Rady
5 Moderator Hugo De Greef

N Debate

v

o 9:00 PM Traditional Bulgarian Restaurant  Opening dinner

z Rappongi

=

p 11:00 PM Return to the Hotels

o

o

=

Ll




« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Tuesday 28 April - Workshop Day 1

(]
c TIME LOCATION ACTIVITY
E
) 8:45 AM Hotel Departure to FCC by foot
c 9:00 AM FCC Workshop Session 1
o Coffee Theatre Workshop I - Chair Rose Fenton & Presenter Marie-Agnés
>~ Sevestre
g Hall n°6 Workshop Il - Chair Bernard Faivre d’Arcier & Presenter
e Kristina Rady
- Hall n°4 Workshop Il - Chair Nele Hertling & Presenter Gundega
© Laivina
=
n? 10:30 AM FCC Coffee Bar Coffee Break
o 11:00 AM FCC Workshops continued...
<
= 12:00 PM FCC Restaurant Lunch
5 1:00 PM FCC Workshop Session 2
: Hall n°4 Workshop I - Chair Rose Fenton & Presenter Gundega
c Laivina
§ Coffee Theatre Workshop Il - Chair Bernard Faivre d’Arcier & Presenter
- Marie-Agneés Sevestre
(]
> Hall n°6 Workshop Il - Chair Nele Hertling & Presenter Kristina Rady
v 4:00 PM FCC Coffee Bar Coffee Break
=)}
5 4:30 PM FCC Workshop Session 3
2 Hall n°6 Workshop I - Chair Rose Fenton & Presenter Kristina Rady
s Hall n°4 Workshop Il - Chair Bernard Faivre d’Arcier & Presenter
hul Gundega Laivina
o Coffee Theatre Workshop Il - Chair Nele Hertling & Presenter Marie-Agnes
= Sevestre
v
<
- 7:30 PM FCC Departure to Archaeological Museum by foot
s 8:00 PM Archaeological Museum  In conversation with Galin Stoev
o Odessa Hall Moderator Hugo De Greef
o
o 9:00 PM Archaeological Museum  Presentation of the Museum by Mr.Valentin Pletnyov,
Director of the Museum & Visit
9:30 PM Archaeological Museum  Reception
Odessa Hall
11:30 PM Return to the Hotels by foot




« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Wednesday 29 April - Papers Day

TIME LOCATION ACTIVITY

8:45 AM Hotel Departure to FCC by foot

9:00 AM FCC Papers Discussion Groups

Several rooms Chairs: Darko Brlek, Hugo De Greef, Bernard Faivre D'Arcier, Rose

Fenton, Tzvetelina lossifova, Gundega Laivina, Marie-Agnés
Sevestre

10:30 AM FCC Coffee Bar Coffee break

11:00 AM FCC Several locations Papers Discussion Groups continued...

1:00 PM FCC Restaurant Lunch

2:00 PM FCCHall n°4 In conversation with the Varna Festivals Directors

Mr. Rumen Serafimov, Varna Summer music festival
Mr. Anatoliy Vapirov, Jazz Festival

Ms. Maria Drazheva, Folk festival

Mr. Venzislav Antonov, Print Bienialle

Mr. Dono Tsvetkov, Otkritie (Discovery) &

Prof. Marin Chonev & Mr. Gancho Ganchev, May Choir
Competition

Ms. Maria Kondova, European Music Festival
Mr. lliya Raev & Ms. Rumyana Popova, Film festival “love is folly
Moderator Kathrin Deventer and Darko Brlek

4:00 PM FCC Coffee Bar Coffee break
Free time
6:45 PM Puppet Theatre Meeting point at the Puppet Theatre
6:55 PM Puppet Theatre Welcome by Ms. Vera Stoykova, Director of the Puppet Theatre
7:00 PM Puppet Theatre Performance - “The Cave and the Shadows”
8:00 PM Puppet Theatre Lecture by Tom Stromberg based on his article “Festivals are

like television - things can’t go like this!” in EFA BOOK 3 “Cahier de
I'Atelier. Arts festivals for the sake of art?”

Lecture by Mark Russell on “Festivals in America”

Moderator Hugo De Greef
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9:30 PM Puppet Theatre Foyer Reception
11:30 PM Return to the Hotels by foot




« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Thursday 30 April - Workshop Day 2

TIME LOCATION ACTIVITY
8:45 AM Hotel Departure to FCC by foot
9:00 AM FCC Workshop Session 1
Hall n°4 Workshop IV - Chair Rose Fenton & Presenter Mark
Russell
Hall n°6 Workshop V - Chair Hugo De Greef & Presenter

Tzvetelina lossifova

Coffee Theatre Workshop VI - Chair Bernard Faivre d’Arcier & Presenter
Tom Stromberg

10:30 AM FCC Coffee Bar Coffee break
11:00 AM FCC Workshop continued...
12:00 PM FCC Restaurant Lunch
1:00 PM FCC Workshop Session 2
Coffee Theatre Workshop IV - Chair Rose Fenton & Presenter Tom
Stromberg
Hall n°4 Workshop V - Chair Nele Hertling & Presenter Mark
Russell
Hall n°6 Workshop VI - Chair Bernard Faivre d’Arcier &

Presenters Agnes Havas and Tzvetelina lossifova

European Atelier for Young Festival Managers, 26 April - 3 May 2009, Varna - Bulgaria

4:00 PM FCC Coffee Bar Coffee break
4:30 PM FCC Workshop Session 3
Hall n°6 Workshop IV - Chair Rose Fenton & Presenters Agnes
Havas and Tzvetelina lossifova
Coffee Theatre Workshop V - Chair Nele Hertling & Presenter Tom
Stromberg
Hall n°4 Workshop VI - Chair Bernard Faivre d’Arcier & Presenter
Mark Russell
7:30 PM FCC Departure to the Restaurant outside the city by bus
8:00 PM Bulgarian Restaurant outside Dinner with artistic intervention - Traditional

the city - Karakachanski stan ~ Bulgarian Folklore

11:30 PM Return to the Hotel by bus




« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Friday 1 May - Round-up Day

TIME LOCATION ACTIVITY

9:45 AM Hotel Departure to FCC by foot
10:00 AM FCC Hall n°4 Lecture by Robyn Archer
11:00 AM FCC Coffee Bar Coffee Break

11:30 AM FCCHalln°4 Debate with participants

Moderator Hugo De Greef
12:30 PM FCC Restaurant Lunch

2:00 PM FCC Hall n°4 Lecture by Jonathan Mills
Debate with participants
Moderator Hugo De Greef

4:00 PM FCC Coffee Bar Coffee Break

4:30 PM FCC Hall n°4 Quotes of the week

Mentors Hugo De Greef, Bernard Faivre d’Arcier, Rose Fenton,
Nele Hertling & Presenters Robyn Archer, Jonathan Mills

8:00 PM FCC South Main Foyer  Last Dinner at the Festival and Congress Centre with
farewell drinks
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« Car le vrai réle d’un festival est d'aider les artistes a oser, a entreprendre des projets... » - Bernard Faivre d’Arcier

Saturday 2 May - Closing Day

TIME LOCATION ACTIVITY

Free Morning

1:00 PM Art Gallery Welcome Catering

2:00 PM Art Gallery Welcome by Mr. Serafimov - Director of the International
Music Festival Varna Summer

2:05 PM Art Gallery Special Guests Panel Discussion with Robyn Archer,

Jonathan Mills, Mark Russell
Moderator Tom Stromberg

4:00 PM Art Gallery Artistic intervention - Anatoly Vapirov (saxophones),
Antoni Donchev (piano) and Stoyan Yankulov (drums,
percussion)

4:30 PM Art Gallery Coffee Break

5:00 PM Art Gallery Concluding Lecture
With Hugo De Greef, Bernard Faivre d’Arcier, Rose Fenton,
Nele Hertling

6:30 PM Art Gallery Certificate Ceremony including assignments by mentors,

host and official guests

8:00 PM Restaurant on the seaside Closing Dinner & Party
- Mr. Baba

Sunday 3 May - Departure Day
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Breakfast and Departures of Participants, Presenters and Guests




