
 
 

EUROPEAN ATELIER FOR YOUNG FESTIVAL MANAGERS 
Görlitz, May 15 – May 21, 2006 

 
 
 

ATELIER SCHEDULE 

 
 
 
 
 
MONDAY, MAY 15, 2006 
       

Time Location Activity By With 

     
3:00 PM Rathaus Görlitz Check-in and registration 

participants 

  
     

6:00 PM Rathaus Görlitz OPENING SESSION   

     

  Welcome: 

   

Mr. Ulf Großmann, Mayor of Culture, Youth, Education and 
Sports, City of Görlitz 

   
Mr. Hugo De Greef, Secretary General European Festivals 
Association 

     

  Introductory Remarks: Mrs. Rose Fenton  

   Themes and Expectations for the Atelier 

   Prof. Dr. Matthias Vogt Mrs. Nele Hertling 

    Mr. Steve Austen 

     

  Opening Lecture: Mr. Gavin Henderson  

   

   

Participatory Culture v. Current Live Performance. 
Evolutions in Live Performance and the Influence of 
Technology. 

8:00 PM Görlitz, Restaurant 
Jonathan  
(Renaissance Hall) 

Dinner 

  

 



 
TUESDAY, MAY 16, 2006 
       

Time Location Activity By With 

      
8:15 AM Görlitz City Centre Departure to Klingewalde by 

bus 
  

     

8:30 AM Haus Klingewalde Breakfast   

     

9:00 AM Haus Klingewalde Introductions Participants Mrs. Nele Hertling 

 (Blauer Salon)   Mrs. Rose Fenton 

    Mr. Steve Austen 

    Mr. Gavin Henderson 

    Prof. Dr. Matthias Vogt 

     

10:30 AM Haus Klingewalde Coffee Break   

     
11:00 AM Haus Klingewalde 

(Blauer Salon) 
Workshop 1 Mr. Steve Austen / Mrs. Nele 

Hertling   

   

   

  

 

Development and evolution of programs Festival of Fools, 
Hebbeltheater, and Cultural Capitals of Europe Berlin and 
Amsterdam. Results and consequences of 25 years of 
activities. 

 (Grüner Salon) Workshop 2 Mr. Gavin Henderson /  Mrs. Rose Fenton 

   Importance of Networking for Artists 

     

1:00 PM Haus Klingewalde Lunch   

1:30 PM  Coffee + Dessert   

     

2:00 PM Haus Klingewalde Workshop 1 Mr. Gavin Henderson  

  Workshop 2 
Mr. Steve Austen/ Mrs. Nele 
Hertling Mrs. Rose Fenton 

   (Same as above)  

     

4:00 PM  Coffee Break   

     

4:30 PM Görlitz Introduction to City Trip Prof. Dr. Matthias Vogt  

  City Trip (3 groups w/ tour guides)  

     

7:00 PM Theater Görlitz Lecture Mr. Brian McMaster Mrs. Nele Hertling 

   

   

Programming for the Edinburgh Festival & Developing 
Relationships with Artists 

  Debate Mr. Brian McMaster Mrs. Rose Fenton 

   Mr. Tom Stromberg Mr. Steve Austen 

     
9:00 PM Theater Görlitz 

(Café) 
Dinner 
   



 
WEDNESDAY, MAY 17, 2006 
       

Time Location Activity By With 

      
8:30 AM Görlitz City Centre Departure to Klingewalde by 

bus 
  

8:45 AM Haus Klingewalde Breakfast   

     

9:30 AM Haus Klingewalde 
Workshop I (Group 1 with 
Nele Hertling) Mr. Tom Stromberg  

   

   
Differences between working with artists in small venues, 
large venues, small festivals, and large festivals. 

  
Workshop II (Group 2 with 
Rose Fenton) Mr. Brian McMaster  

   

   

Programming and developing relationships with artists 
(from perspective of Edinburgh Festival) 

11:00 AM  Coffee Break   

     

11:30 AM  
Workshop I (group 2 with 
Rose Fenton) Mr. Tom Stromberg  

  
Workshop II (group 1 with 
Nele Hertling) Mr. Brian McMaster  

   (Same as above)  

1:00 PM Haus Klingewalde Lunch   

1:30 PM  Coffee + Dessert   

     

2:00 PM Haus Klingewalde Papers Workshop Session 1 Participants Mr Hugo De Greef 

   (4 groups) Mrs. Rose Fenton 

    Mr. Brian McMaster 

3:30 PM  Coffee Break   

     

4:00 PM  
Papers Workshop Session 
continued Participants (Same as above) 

   (4 groups)  

     

5:30 PM Haus Klingewalde Depart to the city by bus  

     
6:00 PM Dom Kultury, 

Zgorzelec 
Lecture Prof. Dr. Matthias Theodor Vogt 

   Cultural Festivals: Festive Culture vs. the Quotidian 

 
Dom Kultury, 
Zgorzelec 

Debate 
 

All presenters 

     
8:00 PM Zgorzelec, 

Restaurant 
Dreiradenmühle 
(Piwnica 
Staromiejska) 

Dinner  

  



 
THURSDAY, MAY 18, 2006 
       

Time Location Activity By With 

      
8:30 AM Görlitz City Center Departure to Klingewalde by 

bus 
  

     

8:45 AM Haus Klingewalde Breakfast   

     

9:30 AM Haus Klingewalde 
Papers Workshop Session 
continued Participants  Mr Hugo De Greef 

   ( 4 groups) Mrs. Rose Fenton 

     

11:00 AM  Coffee break   

     

11:30 PM  
Papers Workshop Session 
continued   

     

1:00 PM  Lunch   

1:30 PM  Coffee + Dessert   

     

2:00 PM Haus Klingewalde Update Mr Hugo De Greef  

  (Reflection/Discussion) Mrs. Rose Fenton  

     

3:00 PM Klingewalde Departure to the city (hotels)  
5:00 PM Görlitz City Centre Departure to Castle Kliczkow 

(Wroclaw, Poland) from city 
centre 

Participants & Presenters 

 

     
6:00 PM Kliczkow, Poland Evening program planned by 

Festival Wratislawia Cantans 

  

7:00 PM  Concert   

8:00 PM  Dinner    

     

10:00 PM  Return to Görlitz by bus  



 
FRIDAY, MAY 19, 2006 
       

Time Location Activity By With 

     
8:30 AM Ratscafe 

Kretschmer (Görlitz 
City Centre) 

Breakfast 

  

     

  Morning free   

     
12:45 PM Görlitz 

Demianiplatz, 
Theater 

Departure to Klingewalde by bus 

 

     

1:00 PM Breakfast Room Lunch   

     
2:00 PM Haus Klingewalde 

Grüner salon 
Workshop I (Group 1 with RF) Mrs. Tzvetelina Iossifova 

Mrs. Rose Fenton  

 (Blauer Salon) 
Workshop II (Group 2 with 
BFD) Mrs. Nevenka Koprivsek  

Mr. Bernard Faivre 
d'Arcier 

   

   

   

Working in "new" European countries with new generations 
of artists. Workshop about possible new formats for 
festivals, the search for young artists, and ways to identify 
and meet their needs.  

     

3:00 PM 
Haus Klingewalde 
(Grüner Salon) 

Workshop I (Group 2 with 
BFD) Mrs.Tzvetelina Iossifova 

Mr. Bernard Faivre 
d'Arcier  

 (Blauer Salon) 
Workshop II (Group 1 with 
RF) 

Mrs. Nevenka Koprivsek  
Mrs. Rose Fenton 

   (Same as above)  

     

4:00 PM Breakfast Room Coffee Break   

     
4:30 PM Haus Klingewalde 

(Blauer Salon) 
Discussion  Mrs. Nevenka Koprivsek Mr. Bernard Faivre 

d'Arcier 

   Mrs. Tzvetelina Iossifova Mrs. Rose Fenton 

     

6:30 PM (Blauer Salon) Lecture Mr. Bernard Faivre d'Arcier  

   How to Give Festivals a Future 

     

8:00 PM Haus Klingewalde Dinner   

     

     

 



 
SATURDAY, MAY 20, 2006 
       

Time Location Activity By With 

      
9:00 AM Görlitz City Centre Departure to Klingewalde by 

bus 
  

     

9:15 AM Haus Klingewalde Breakfast   

     

10:00 AM 
Haus Klingewalde 
(Blauer Salon) Workshop Mr. Bernard Faivre d'Arcier 

Mrs. Rose Fenton 
Mrs. Nele Hertling 
Mr. Matthias Vogt 

     

11:00 AM  Coffee Break   

     

11:30 AM Haus Klingewalde Work in 6 small groups to prepare round-up presentations  

12:30 PM (Blauer Salon) Round-up Presentations  

     

1:00 PM Haus Klingewalde Lunch   

     

2:00 PM (Blauer Salon) Workshop Mr. Gerard Mortier  

     

4:00 PM  Coffee Break   

    

4:30 PM  Workshop continued                  Mr. Gerard Mortier  

5:00 PM Haus Klingewalde Depart to city   

     

7:00 PM Humboldthaus CLOSING SESSION   

  Lecture Mr. Gerard Mortier Open to the public 

8:00 PM  Debate Mr. Gerard Mortier   

   

Mr. Bernard Faivre d'Arcier 
Mrs. Nele Hertling 
Mrs. Rose Fenton 
Mr. Matthias Vogt  

8:30 PM 

 

Certificate Ceremony 

 

 

     
9:30 PM Görlitz, Restaurant 

Via Regia 
Dinner 

  

     

SUNDAY, MAY 21, 2006 
       

Time Location Activity By With 

      
9:00 AM – 
11:00 AM 

Ratscafe 
Kretschmer (Görlitz 
City Centre) 

Breakfast 

  

  Departures Participants  

 
 


