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Following the initial and founding EFRP meeting in Brussels in May 2004, this was a meeting of 10 participants in a format of a research workshop, aiming to re-evaluate the Brussels questions and re-establish as well as re-define the primary goals and aims of the EFRP. The meeting was kindly hosted by the International Theatre Festival Divadelna Nitra. 

The basis for the meeting was a collection of 8 studies in various formats and sizes (some even in the preparatory stage), made by the participants that nevertheless all complied with basic EFRP requirements: comparative studies on European festivals with pronounced artistic agenda and (preferably) an international character. The 2 day debate evolved around several clusters of issues that were identified as relevant for EFRP, many of them yet uncovered or not sufficiently researched. Those issues included: various impacts of festivals (with a clear doubt expressed by a number of participants whether there was any other impact than the artistic one, although there was evidence of social, educational, even political and economic impact); the European perspective of festivals – in what ways festivals boost the a sense of an European citizenship; the local impact of international festivals both positive and negative; the sustainability of festivals and the issue of life cycles of festivals; connected to that, a lack of evidence on the longevity of festivals and reasons behind them and, subsequently, proposals to detect and systematise the developmental growth of organisations as well as to create a set of dynamic patterns that would enable the recording of a festival’s evolution.; educational function of festivals; artistic aspect of festivals (a need for an analysis of festival directors’ forewords and public statements); pressures imposed on festivals; knowledge management discontinuity; the challenges of festival governance and management and the role of the festival boards.

As the participants noted that there was a clear need for guidelines and templates , Dragan Klaic proposed a model of festival templates with categories relevant for classifying festivals. He also proposed a preliminary model for a “general theory of festivals”, seeking to cover all relevant aspects and elements:

Festivals have developmental potential in artistic, cultural, educational, economic and social sense if: 

· They have enough operational autonomy

· They have strong, competent but not overwhelmingly intervening boards

· They are capable of engineering local coalitions and serving as a platform for them 

· They produce a proper synergetic effect of global and local.

As a result of the debate, it was concluded that the aim of EFRP is to come up with conclusions, trends and recommendations for festival operators, public authorities, potential sponsors and educational sector. 

This led to the outlining of a work plan, offering a projection of the steps EFRP should take in the following year and a half, including defining a research methodology; encouraging targeted research work throughout different professional and academic networks; database build-up, especially concerning bibliographies; organising new thematic workshops twice a year; creating an EFRP glossary; doing focus group interviews; preparing and editing a book. 

In view of the fact that there was a growing amount of festival-related material that should be made available for the public, EFA has offered to host and administer the EFRP Web page.

The meeting concluded with a series of tasks regarding the above steps and phases, including the commitments (Anne-Marie Autissier to edit a special issue of Europe Culture International dedicated to festivals; Chris Maughan and Cara MacMahon to organise the next meeting at De Montfort University in Leicester in March 2006. Also, a proposal was made for organising intensive 3-5 day courses for young festival operators at A’dam Summer University). 

Shortly after the Nitra meeting, James McVeigh dispatched to the participants a model of festival research out of which he identified four key themes that permeated all Nitra debate: organizational health; competing agendas; programme integrity; and measuring impacts.

Participants (in alphabetic order):

1. Anne-Marie Autissier, Université Paris 8, Saint-Denis, France
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4. Hugo De Greef, EFA, Belgium

5. Dragan Klaic, Leiden University, The Netherlands  

6. Chris Maughan, De Montfort University, Leicester, UK  

7. Cara McMahon, De Montfort University, Leicester, UK  

8. James McVeigh, Arts Council England, UK 

9. Katarina Pejovic, free-lance dramaturge and intermedia artist, Zagreb, Croatia – EFRP co-ordinator

10. Cipriana Petre, University of California, Irvine, USA and University of Bucharest, Romania

