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In 2018 the European Union will celebrate the European Year of Cultural Heritage. We believe that 

heritage should be celebrated as it represents the highest achievements of our forefathers, the 

breakthroughs that allowed for the development of minds, knowledge and creation. AND. We also 

believe that contemporary artistic creation gives new life to what we consider heritage and is our gift 

to our successors and future heritage. 

 

Therefore EFA invites its members to join the Future Heritage Ambassadors initiative which reflects 

our belief that by bringing a group of open-minded festival makers together, essential topics of 

festivals and their future can be addressed, perhaps even in togetherness. Furthermore, we are 

developing various formats including interviews with you, insight festival information, a collaboration 

with the European Commission and other partners, as well as the Arts Festivals Summit 2018, hosted 

by the Ljubljana Festival from 11-14 April 2018, concluding with a joint statement sharing the 

important work of EFA members with the broader public. 

 

The first gathering of the Future Cultural Heritage Ambassadors took place on the 19 September in 

Brussels. Here’s a short report with some very concrete proposals for cross-border collaboration. 

 

 What is ‘Der Stand der Dinge’ of our festivals today? 

 

Skills 

 There is a new fluidity in the artistic make up as new generations take over. The people who were 

purely arts managers are having broader careers with experiences of administration and daily 

practice. We should recognize that that’s a positive thing and that that plurality of experience 

should be harvested for our benefit. 

 Working as a festival director in smaller countries means having to act at different levels to ensure 

the effective artistic atmosphere and effective market locally & internationally. Festival directors 

need to be present and engaged with the national education system, the ministries of education 

and foreign affairs as well as advocate for cultural policy while running the festival in its artistic 

vision.  

Audiences 

 There’s a loss of interest from the audiences. Mostly connected to the inexistence of a 

generalized music education and a scarce pool of broader communicators that can talk not about 

music but rather talk about the world through music. 

 Contemporary music has not, unlike theatre or visual arts, managed to find a broader audience. 

And it’s not simply because there’s an innate difficulty with some of the sounds that it makes. It 

has to do with the context in which the pieces are presented. 

 The press has lost interest in the idea of music criticism with a lack of critical pieces in the music 

area. This critical gap in music adds to the lack of information and interest from the audience.  

Artists 

 There is a problem with musicians’ literacy in the sense that artists from any other art form know 

a lot more about music than the average musician knows about any other art form. 

http://vimeo.com/36294994
http://malavoadora.blogspot.be/search/label/what%20I%20heard%20about%20the%20world
http://www.thirdangel.co.uk/archive.php?id=71
https://www.efa-aef.eu/en/initiatives/future-heritage-ambassadors/


 Musicians reject literacy on a broader view of the arts – has to do with the way musicians are 

trained and the atmosphere in conservatoires as opposed to the atmosphere in arts schools. 

 The collaboration between musicians and other art forms is not initiated by the musicians. Other 

arts include elements of music in their installations and pieces. Whereas it is virtually impossible 

to have the average composer to go to a lecture about anything else than music. 

 

 What do festivals mean for the arts, for the artists today and tomorrow?  

 

 The importance of what festivals do in terms of maintaining the progression and continuity of 

people being able to carry on their artistic practice is essential. 

 

 What do festivals mean for our society, for the citizen today and tomorrow?  

 

 Important for programmers to realize that they’re always ahead of the game and need to discover 

new audiences that weren’t being reached before. 

 The context is everything especially when now the choice is not between different festivals but 

between a range of other things.  

 Music (and the arts as a whole) is a very important part of the public and political live as many 

times it acts as the ambassador of a country. 

 

 
What are the trends in festivals’ models and approaches: times are gone 

when it seemed apt to programme a series of evening concerts, or not? 

 

 Festivals, and especially in contemporary music, can’t afford to be an exclusive club. 

 Festivals, such as the Vilnius Festival, see it as their responsibility to also play the role of mentor 

of festival life in their city & country by sharing knowledge, artists, commissions and even funds 

with other festivals. 

 We need contemporary music festivals but also need to recognize the limit of creating them. For 

every contemporary music festival we need mainstream festivals to insert contemporary music 

in a very strategic way into the different parts of the programme.  

 Example Escapades – instead of trying to move this educated audience to enjoy pieces from 

different music fields, work on giving access to people who never even had viewed enjoying a 

music concert as a possibility. 

 



 

Why does it seem so difficult to give commissions to new composers in 

cooperation with festival colleagues?  

Guillermo Weickert & Alejandro Rojas Marcos | IUSISUSU 

 

 There are questions that are very particular to music commissioning more than to other art 

forms. Even theatre in different languages seems to be able to be translated across different 

festivals more regularly than music. 

 

 To assume that we have an international audience for music is a big assumption. Looking at the 

repertoire being presented in festivals in different countries there are clear differences on what 

the audience will like or accept. Extreme example would be the reluctance in Germany to accept 

American minimalism while in other parts of Europe there’s a great acceptance.  

 

 There is a huge gap between Jazz & classical music worlds. The Jazz world comes together in a 

much more organic way, it’s somehow easier to bring together people with the same willingness 

to work together. Classical music needs to be approached differently. 

 

 

Or develop other festival ideas with our fellow colleagues? 

 

EFA done various attempts to have members to consider EFA as a platform to exchange ideas to 

cooperate and not only in informal ad hoc meetings in the GA and other meetings but as a facilitator. 

It has not worked. Why? 

 EFA members are mainly classical music & classical music festivals don’t need to meet in such a 

format? 

 We don’t address the right people? 

 Did we ask the wrong questions? 

 

Idea of the Future Heritage Ambassadors is to speak to the festival directors - for the benefit of their 

work - on what we should do as EFA so that this kind of dialogue and cooperation can come out. 

This is the core of EFA to somehow stay inside the time and reflect changing times of the 

interconnected societies. 

 

In Situ Insight Vilnius Festival | 4 & 5 November 2017 

 

Take part in the very first group of engaged and creative EFA members’ directors to participate in 

EFA’s new initiative In Situ Insight: 4 & 5 November under the theme: Cross-festival, cross arts 

collaboration: a possibility or a necessity? 

The Vilnius Festival has created a rich two-day programme in the beautiful city of Vilnius devised for 

you to know a little better the thriving artistic scene, the artists themselves, the venues, the teams, 



the stakeholders as well as the opportunity to attend two unmissable performances in the frame of 

the Festival Gaida (with whom the Vilnius Festival is collaborating).  

See the programme details and register HERE by the 1 Oct 17! 

 

 

 

 

Sochi Winter International Festival of Arts 

 

Sochi Winter International Arts Festival: co-commission project 

The Sochi Winter International Arts Festival will commission a large scale work (30’’) for orchestra on 

the theme EU to the world & world to Europe. The composer will be one of the following 3 

international composers, from outside of Europe: 

 Toshio Hosakawa 

 Unsuk Chin 

 Brett Dean 

The work is for 2021 and in Sochi it will be performed by Yuri Bashmet and one of his orchestras.  

The total cost of the commission is 75.000€. Sochi has a part of the budget and is looking for 

partners. In each country the piece may be performed by the “local” orchestra. 

If you are interested in being a partner in this commission contact Patrick De Clerck dir@mpfb.org  

 

 

Hapasi 

 

An Audio Platform for Festivals, Discussion and the Arts 

We are still not using fully the audio potential of the web to spread the arts and discuss ideas. The 

Hapasi project proposes a solution. Read more about it HERE. 

If you are interested in taking part contact Simon Mundy sajhmundy@hotmail.com.  

 

 

Long Term Thinking 

 

Ibrahim Spahic, director of the International Festival Sarajevo “Sarajevo Winter” presented some 

examples of projects pertaining to the following topics: 

 Effective cooperation and all its conditions 

 Inter-regional cooperation 

 Long-term cooperation long-term: intercultural dialogue, social cohesion through creative 

education 

 Artists and citizens in direct contact: a citizens’ festival.  

 Artlab as an idea, not in the name of marketing, but of a real social dialogue  

 Launch of a positive message on European values all part of post-conflict times 

 New synergies between artist and public – be inclusive.  

https://www.efa-aef.eu/en/initiatives/events/in-situ-insight-vilnius-festival/
https://en.karstenwitt.com/toshio-hosokawa-biography
https://www.boosey.com/composer/Unsuk+Chin
https://www.boosey.com/composer/Brett+Dean
mailto:dir@mpfb.org
https://www.efa-aef.eu/media/4574-hapasi-concept-for-efa.pdf
mailto:sajhmundy@hotmail.com


If you want more information on these examples contact Ibrahim Spahic 2016.ipc.1@gmail.com.  

 

 

            Co-production fund 

 

Long-term development idea: 

 Create a commissioning fund from members – each gives some funds towards a broader agenda 

 OR EFFE has a prize money – each winner would get x€ to commission a new work – save the EU 

a lot of time to select co-production projects. 

 EFA would administer a co-production fund on behalf of the EC. 

 Ideal would be a larger budget of 10 Million Euro with many festivals participating.  

 Some of the larger festivals would subsidize the smaller festivals to develop their audience and 

artistic scope.  

 Also open to people who work in different contexts like dance and theatre and not only in music. 

 This could ideally be a collaboration between funds from national and EU Levels. 

 The fund should think beyond Europe. With a commissioning platform very easily you can reach 

Asian orchestras that would want to be part of this platform by EFA. EFA is not alone, it can be 

the one voice to talk to Asian festivals. Escape the danger of becoming closed. EFA has the 

potential to be much more involved in brokering relations with the rest of the world. 

 

 

Participants Future Heritage Ambassadors Zero Gathering  

19 September 2017 | 10:00 – 13:00 | Salon Royal | BOZAR 

 

BOZAR Centre for Fine Arts, Brussels Ulrich Hauschild Head of Music 

BOZAR Centre for Fine Arts, Brussels Paul Dujardin CEO & Artistic Director 

BOZAR Centre for Fine Arts, Brussels Frédéric  Meseeuw    

EFFE International Jury Jonathan Mills President 

Estoril Lisbon Festival Piñeiro Nagy Artistic Director 

FOQUS Foundation Renato Quaglia General Manager 

International Festival Sarajevo “Sarajevo 

Winter” 
Ibrahim Spahic General Director 

International Festival Wratislavia Cantans – 

National Forum of Music 
Piotr Turkiewicz 

Head of International 

Development 

& Programming National 

Forum of Music 

International Izmir Festival Filiz Sarper President & Artistic Director 

Malta Arts Festival 
Annabelle Stivala 

Attard 
Director 

NTR ZaterdagMatinee, Netherlands Radio 

Philharmonic Orchestra & Choir 
Kees Vlaardingerbroek  Artistic Director 

Ravenna Festival Franco Belletti European Projects 

mailto:2016.ipc.1@gmail.com


Singapore International Festival of Arts 

(SIFA)  
Keng Sen Ong Director 

Sochi Winter International Arts Festival  Patrick De Clerck Representative 

Vilnius Festival Rūta Prusevičienė  Executive Director 

Writer and Broadcaster Simon Mundy Writer and Broadcaster 

 

Do you have projects you want to co-produce? Please write to eva@efa-aef.eu! 

 

 

 

Funding to engage with Spanish Artists 

 

Spanish musicians at your doorstep! 

Until the 30 September Festivals programming Spanish musicians and creators can apply to the 

mobility grants of PICE internationalization of Spanish Culture, for activities in the 1st semester of 

2018. Find all information on this opportunity HERE!  

 

 

What I want to hear about the (Arts) World 02/ 2017 (September): Download the PDF. 

 
Eva Nunes  

European Projects Manager 

eva@efa-aef.eu | www.efa-aef.eu  

European Festivals Association (EFA) | Sainctelettesquare 17 | 1000 Brussels – Belgium | T: +32 26 44 48 00 

Follow us: Blog Festival Bytes, facebook, twitter, youtube 

 

The activities in the EFA RISE 2 project are implemented with the support of the Creative Europe Programme of the 

European Union. 

 

If you no longer wish to receive the What I heard about the (Arts) World let us know to eva@efa-

aef.eu  

 

 

 

 

 

mailto:eva@efa-aef.eu
https://www.accioncultural.es/es/programa_movilidad
https://www.efa-aef.eu/media/4397-what-i-heard-09-f.pdf
mailto:eva@efa-aef.eu
http://www.efa-aef.eu/
http://www.festivalbytes.eu/
https://www.facebook.com/EuropeanFestivalsAssociation
https://twitter.com/efa60?lang=en
http://www.youtube.com/EFAuser
https://eacea.ec.europa.eu/creative-europe_en
mailto:eva@efa-aef.eu
mailto:eva@efa-aef.eu

